2003-2004 Princeton Student Agencies Application


Please hand this application to the Student Agencies’ office.  The PSA office is located on the second floor of Clio Hall.  You can hand the application to the secretary that you meet when you enter the office.  After your application is reviewed, you will be interviewed by the president of Student Agencies.  If a second round interview is necessary you will then interview with the Director of Princeton Student Agencies.


If you have any questions about this application, or the process in general, don’t hesitate to contact the President of Student Agencies, Kim Savul ‘03 at ksavul@princeton.edu.  Good luck to all!

APPLICATION FOR STUDENT AGENCIES MANAGEMENT

2003-2004

PLEASE PRINT OR TYPE THE FOLLOWING INFORMATION
NAME:_______________________________________            CLASS_______________

AGENCY:_____________________________________

CAMPUS ADDRESS:_______________________________________________________

HOME ADDRESS:    ________________________________________________________

                                    ________________________________________________________

                                    ________________________________________________________

HOME PHONE:         ______________________________

PREVIOUS AGENCY EXPERIENCE

	AGENCY
	
	POSITION
	
	RESPONSIBILITIES
	
	DATES

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


REFERECNCES

PLEASE LIST 2 PEOPLE WITH WHOM YOU HAVE WORKED ON A PROFESSIONAL LEVEL, WHO CAN ANSWER QUESTIONS ABOUT YOUR PREVIOUS WORKING EXPERIENCES.  PLEASE DO NOT LIST FAMILY MEMBERS.

NAME:_____________________________  RELATIONSHIP:__________________________

ADDRESS:____________________________________________________________________

PHONE:______________________ OCCUPATION/POSITION:_________________________

NAME:_____________________________  RELATIONSHIP:__________________________

ADDRESS:____________________________________________________________________

PHONE:______________________ OCCUPATION/POSITION:_________________________

STUDENT AGENCY MANAGER PROPOSAL 2003-2004

Please answer the following questions.  This section of your proposal should not exceed 4 typed pages.  Questions 3 through 7 are designed to be general in nature and should not be answered with any specific agency in mind.  The second section of the proposal is agency specific.

1) What is you motivation for involvement in Princeton Student Agencies?  What benefits do you hope to derive from your management position?

2) Provide a brief description of your present and future time commitments at Princeton, including academics, athletics, and other extracurricular activities. How will you balance an appointment as a manager with your previous commitments?

3) Please identify and elaborate on what you feel is the single most important element to the success of any business venture  (consider this question as it may apply to Princeton Student Agencies, ignoring elements of capitalization, location, or legal considerations).

4) As a business manager you will be required to prioritize your time.  Describe how you envision your time being spent on the job by listing each task of a business operation that will require your management time and the percentage of your time that you see yourself devoting to the task.  You do not need to describe each task in detail, but simply state a broad category and assign a percentage figure next to it. Your total job commitments listed should add to 100%.

5) Describe the character qualities that you would like to see in your key personnel and discuss the screening process you would use to discern these qualities when hiring.

6) A manager’s salary is based on the success and profits of his or her agency, yet short-term profits do not always reflect the quality of a business’ customer service.  Consider how you might address this moral hazard as a manager.  In other words: how will you balance both the business and customer service aspects of your business?

7) (Optional) As a manager, you will be required to act on you own initiative and partake in the entrepreneurial experience firsthand.  Please address any general issues that you feel will be of prime importance to the successful operation of agency that you have not covered.

AGENCY SPECIFIC SECTION


For each agency that you wish to pursue, please add an extra section to your proposal of no more than 3 pages.  This section should include a basic description of the agency’s goals, its operations, and you vision for the agency.  Feel free to present this section in outline form, if you prefer.  Although it is intended to be brief, this section should reflect your thoughtful consideration of what you see as the key elements to making your operation a profitable and successful one.  You will be given an opportunity to elaborate on the ideas that you express here during the interview process.  For a list of our agencies, please see our website.

